
Why ATM Outsourcing?

www.mvptm.com  |  1.877.708.7722



www.mvpatm.com    |    1-877-708-7722

Running a single ATM can be a big job—especially when it isn’t your main focus. ATMs are 

designed to be a reliable workhorse both on premise and in the field. Their high volumes of use, 

handling of cash and presence in varied environmental regions require heavy duty engineering. 

But even the most steadfast machine is prone to the occasional issue.

While most days may be smooth sailing, others can be a nightmare of network errors, hardware 

malfunctions and software glitches. In the case of the slightly more common human error, 

running low or over on cash, jammed feeds or other physical damage can occur. The potential 

for a full day of headaches dealing with the ATM only compounds further as the number of 

operating ATMs grows.

What Goes Into Running an ATM?
Hardware
Anyone who runs even a single machine can tell you there are a lot of components that go 

into operating an ATM. The first item of interest is the hardware. Often ranging from $2,500 to 

$50,000+, an ATM is an expensive piece of financial equipment. Its hefty price tag is largely 

due to its need for heavy duty design and security. Additional features only drive up the cost. A 

simple, low volume cash dispenser will have a much lower price tag than an Interactive Teller 

Machine (ITM).

Software
Most machines are delivered with a 

standard level of software functionality 

such as a standard operating system 

and programs to allow the machine to 

run as an ATM. Additional features can 

also be purchased to display multiple 

languages, mobile transactions, preferred 

withdrawals, charitable giving and more.
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Operating ATMs can be difficult and 
time consuming. Security, compliance 
and day-to-day operations all eat into 
employee time. ATM outsourcing is a 
complete package that allows banks 
and credit unions to focus on more 
profitable tasks.
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Security
With the growth in physical and cyber-attacks on 
ATMs, many financial institutions are investing in 
additional security options to help keep their machines 
and account holders safe. Some physical security 
methods include:

• Heavy Gauge Metal ATM Surrounds
• Security cameras
• Mini Locks with One-Time Codes
• Blocking Outside USB Access

New software security possibilities include:

• White Listing
• Permissions Levels
• Automated Audit Trails
• Real-Time Access Passwords
• ATM User Behavior Monitoring

In many cases, less advanced malware attacks have 
been successful only because an ATM was running 
on an outdated operating system (OS) such as 
Windows XP. This is one of the reasons Payment Card 
Industry Data Security Standards (PCI DSS) require 
up-to-date OS for the ATM.

Compliance
PCI DSS was originally established in 2004 by the major card networks—Visa, MasterCard, 
Discover and American Express. The first rendition of the standards, PCI DSS 1.0 were aimed 
at reducing fraudulent online transactions. As such, 1.0 was only applicable to merchants 
who processed card payments. It was not until 2008 that PCI DSS began to include guidance 
for card processing through wireless networks that the standards began to affect the ATM. 
However, since that time, PCI DSS has required updates to PIN pads, operating system 
changes, third-party software requirements and more.
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While reducing costs is an 
important factor, reducing the 
regulatory burden may be the 
number one reason to consider 
ATM outsourcing. Reputable 
outsourcing businesses 
typically offer a compliance 
guarantee, where they bear any 
costs, concerns and liability 
associated with maintaining 
PCI standards and compliance.
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Upgrades for security and compliance purposes have included, but are not limited to:

• PIN Pads (to EPP) – Requiring a hardware and software update.
• EMV Migration – Requiring a hardware and software update.
• Windows 7 Update – Requiring a software update with some hardware upgrades and 

replacements.
• Windows 10 Update (January 2020) – Requiring a software update with some hardware 

upgrades and replacements.
• Third-Party Software Requirements – Eliminating some older software while limiting the 

scope of software capabilities for the ATM.
• Americans with Disabilities Act (ADA) Updates – Requiring some hardware and software 

upgrades as well as machine monitoring and repositioning to ensure appropriate access.

ATM Operations
While equipment, software, security, and compliance are all important aspects of running 
an ATM, they are typically one-time events. While they add to the workload, they are not a 
standard part of the day-to-day ATM operations. These items include:

• Terminal Processing
• 1st and 2nd Line Maintenance
• Telecommunications
• Cash Forecasting
• Cash Delivery/Scheduling
• Ordering and Delivery of Consumables (receipt paper, etc.)
• Customer Service
• Reporting
• Managing Service Providers

Any work to raise awareness, find and position new locations, close out older machines, or 
update branding is in addition to these daily routines.
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What You Might Not See
For many financial institutions, the person or 
persons in charge of the ATM(s) do not necessarily 
handle every single responsibility. In some cases, 
other departments such as accounting and IT share 
cash forecasting and service tasks. But the amount 
of energy spent on the ATM channel can often go 
undocumented while it eats away time more valuably 
spent on improving internal products and services 
for the consumer.

Why Outsourcing?
ATM outsourcing is more than bringing in service 
providers to take over individual tasks associated with 
the ATM channel. It is a single provider packaging both 
the large and day-to-day processes into one package. 
But why consolidate?

Eliminating the Time Sink
A true ATM outsourcing vendor covers all the tasks –
from installing the machine to handling compliance. 
Financial institutions utilizing ATM outsourcing no 
longer need to dedicate the same amount of time or 
energy to staying in touch with vendors, arranging 
cash, monitoring transactions or handling maintenance 
scheduling and error issues. Instead, they can refocus 
on products, services and account holders.

Compliance Concerns Be Gone
Reputable ATM outsourcing businesses typically offer a compliance guarantee, wherein they 
bear any costs, concerns or liability associated with maintaining PCI DSS standards and other 
compliance requirements. Whether the latest change is an OS update, a card reader change or 
a new motherboard configuration—it’s their responsibility.
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With an ATM outsourcing 
partner in place, banks and 
credit unions no longer need   
to worry about managing 
ATMs or compliance ‒ and 
can refocus their resources on 
selling products and services 
and serving account holders.
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Top Service
As an ATM operator, ATM outsourcing businesses run a large number of machines with a focus 
directly on the ATM channel. As such, they are capable of leveraging their volume of locations, 
expertise and industry knowledge to deliver better up-times, parts, maintenance and service to 
their financial institution partners.

Operating one or more ATMs can be a difficult and consuming task. Security, compliance and 
day-to-day operations can all eat into employee time and energy on a massive scale. ATM 
outsourcing is a complete package that provide banks and credit unions with the opportunity 
to remove themselves from the constraints of operating the ATM channel, without sacrificing 
cardholder convenience.
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MVP Financial Equipment!
Established in 2000, MVP is a full-scale ATM refurbishment and parts distribution company, and now 
offers ATM outsourcing for financial institutions. With offices in California and South Carolina, MVP 
specializes in the acquisition of low-cost ATM equipment and rapid distribution to a wide network 
of financial institutions and equipment resellers. To learn more, visit www.mvpatm.com or call 
1.800.708.7722.
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